
Good Management Practices in 
Sighetu Marmatiei Blue Dot
1. Background

Due to the current war in Ukraine, a large-scale movement of population has started 
towards neighboring countries including Romania, Poland, Hungary and Moldova.
Children and their families require access to basic food, hygiene and medical care as 
well as systematic protection services including to address gender-based violence, 
violence against children, separation from family and to access psychosocial care.

UNICEF and partners aim to establish the ‘Blue Dot’ child and family friendly 
spaces to provide critical support to children and families on the move.  These 
spaces are established along anticipated routes of major migration flows - 
often done in conjunction with local municipalities and partners in strategic 
areas. The Blue Dot hubs provide a minimum package of services, including 
key information to traveling families, safe spaces for mothers and children, 
identification and referral of children at risk to appropriate services, family 
reunification services, legal counseling and psychosocial support. They are 
‘an umbrella’ under which all service providers are welcomed to operate, 
provided the services are up to protection standards.

2.  The Blue Dot in Sighetu Marmatiei

In the current Ukraine refugee crisis, the first Blue Dot Child and Family 
Support Hub was established in Sighetu Marmatiei on March 1, 2022, in 
response to a large-scale movement of Ukrainian people affected by the 
war towards neighboring Romania. 
The Sighetu Blue Dot provides critical support to children and families on 
the move in an integrated manner. Thanks to professional social workers 
and volunteers, refugee families receive key information about their legal 
status and rights, identify if children traveling with them need further support, 
restore family links, and enjoy safe spaces for mothers and children. The Sighetu 
Blue Dot is an excellent example of collaboration among county authorities, child 
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protection authorities, civil society organizations (CSOs), the United Nations High Commissioner for 
Refugees (UNHCR) and the United Nations Children’s Fund (UNICEF). 

UNICEF has provided equipment to support the work of DGASPC, the county authority for child 
protection, to identify and register vulnerable, unaccompanied and separated children. UNICEF has 
also worked with the ISU, volunteers and CSO partners to reorganize a large tent, which now 
houses a child safe space/playground, info and registration desk for families needing transport and 
accommodation. Most recent partnerships with the YouHub and Good Neighbours has also brought 
in additional services – such as psychosocial support for children, adults, volunteers as well as 
dedicated private space for mothers and babies, and an upgraded resting area inside the tent. 
 

3.  Blue Dot Partners 

All partners play key roles in ensuring provision of services at the Blue Dot in an appropriate and 
visible manner.

• The County Council is a government entity which provided support in the selection of 
the site for the Blue Dot placement and coordinated with the border police and general 
inspectorate for emergency situations (ISU). The county council’s volunteers work at 
the Information and Advice Desk, providing valuable advice and information about 
transportation and accommodation services.

• County-level General Direction for Social Assistance and Child Protection Authority 
(DGASPC) is a government entity, part of the child protection system in Romania. At the 
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Blue Dot, the organization is responsible for identification, rapid assessment, and referral 
of children at risk to appropriate services.

• ASSOC is a local NGO, which is responsible for ensuring Blue Dot operations, including 
the mother and child safe space, as well as a hotline service. Together with DGASPC, 
ASSOC staff provide mental health and psychosocial support (MHPSS).

•  The Romanian National Council for Refugees (CNRR) is the Romanian NGO and 
the main partner of UNHCR regarding the implementation of the assistance programs 
offered to asylum seekers and refugees. At the Blue Dot, the CNRR provides legal aid 
and counselling services.

• Inspectorate for Emergency Situations (ISU), Red Cross Romania and Romanian 
chapter of Malteser International are supporting with the medical first aid. 

• The Romanian chapter of Adventist Development and Relief Agency (ADRA) is 
providing food, including hot meals and drinks, and non-food items to persons fleeing 
war in Ukraine.

4. Location and Flow of Services in Sighetu Marmatiei

In Sighetu Marmatiei, the Blue Dot is located under large tents at the prominent spot – right at the 
northern border entry/exit to serve the maximum number of refugees arriving from Ukraine, who 
cross the border by foot and in vehicles. 
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5.  Description of Services at the Blue Dot in Sighetu

Following the overall regional guidance, the Blue Dot hub in Sighetu assembles a wide range of key 
services for children and families from registered and vetted partners, working under one neutral logo 
of blue dot. The services are provided in a very accessible and inclusive manner: all persons receive 
appropriate care and support in their best interests, regardless of their individual characteristics or a 
group they belong to (e.g., gender, age, socio-economic background, race, religion, ethnicity, disability, 
sexual orientation, or gender identity).

The services include:

� Information and Advice Desk: with support from translators, refugees register in the database upon 
arrival and learn about key support services available from the government and CSOs. Depending on 
the need, they are matched with transportation and accommodation providers. Where necessary, the 
registered families are referred for medical/first aid and psychological support.

�  Restoring Family Links and Family Reunification: upon registration and identification of 
unaccompanied children, professional social workers from DGASPC perform case management. 
DGASPC restores and maintains contact with family members, including providing information 
on how to best prevent separation of families. DGASPC also works on reunification using agreed 
verification standards for unaccompanied and separated children, including to ensure the safety of 
children and their relationship to the adults with whom they are traveling.

� Counselling and psychosocial support: in cases where refugees experience trauma and stress, a 
private space is available for psychosocial activities, as well as basic legal counselling. 

� Referral services are available for cases of violence or health conditions and other circumstances 
requiring specialized support (e.g., disability, illness, suspected trafficking, etc.)

� Mother and Child friendly space: families with children are directed to safe and comfortable 
spaces where children can play, and parents can rest. The child-friendly spaces for children and 
adolescents follow the IASC Guidelines and standards.

� Dedicated mother and baby/toddler spaces: mothers are guided to a space in a private area, where 
they can breastfeed and clean their babies/toddlers, and access safe drinking water for formula and oral 
rehydration salts, including mixing containers.

� Food and emergency non-food items (NFI): in a separate tent refugees can help themselves with 
refreshments and food after the long journey. Depending on the assessed needs, families can take with 
them emergency items, such as SIM cards, hygiene kits, clothing, blankets, etc.

� Hotline 0219998 is available and is managed by ASSOC, a local NGO. Refugees can obtain advice from 
social workers and answers to questions related to life in Sighetu Marmatiei area. 
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  The first blue dot in Romania, as part 
of the current refugee crisis, was estab-
lished in the first five days after the out-
break of war in Ukraine. With UNICEF’s 
initiative, a coordination network 
emerged, who have decided quickly on 
the key principles of managing the re-
sponse at the border. 

  Initially equipped only with two docu-
ments - the Core Commitments for 
Children (the core UNICEF policy and 
framework for humanitarian action) and 
the Inter-Agency Standing Committee 

guidance on child-friendly spaces – the 
coordinating committee developed the 
structure of facilities and the flow of 
services to efficiently meet the needs 
of refugees and to protect children. 

  Currently the coordination of stakehold-
ers at the border and maintenance of 
Blue Dot daily functioning is performed 
by a local organization, ASSOC, with 
support from UNICEF. ASSOC is cooper-
ating with DGSASPC on child protection 
areas and ensures that the Blue Dot is a 
safe and supportive environment. 

1) Coordination and rapid response are done in the best interests of children:

6.  Good Management Practices at Sighetu Blue Dot
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  In line with the recent European Parliament Resolution, registration of children at the borders and in 
transit centers is crucial to ensure they receive the support they are entitled to under the national 
protection system. It is also important to share the data among member states, as majority of 
refugees transit through Romanian to other countries. Therefore, registration is a critical element 
within the package of services offered at the Blue Dot in Sighetu and in other hubs. 

  There are five information desks available inside the first Blue Dot tent, connected to a strong 
Vodafone Wi-Fi network, where refugees can register themselves and the children they 
accompany. In this way, refugees do not need to queue up outside the tent and there are 
enough volunteers to process their data.

  Information desk volunteers enter data into the customer relationship management solution 
(CRM), developed by the county council of Maramures. The Sighetu database is a customized 
solution, based on Vtiger CRM https://www.vtiger.com/, with various modules: adult and child 
data, accommodation, transportation, and special needs. 

  The database is being integrated with UNICEF tools used for case management of children 
refugees from Ukraine and for reporting purposes. The Sighetu database will be used by 
other Blue Dots in Romania.

   The volunteers are trained by the county council and ASSOC how to enter data and how to 
handle data confidentially. They do not reveal children’s names or any identifying information 
to anyone not directly involved in the care of the child/person. Volunteers have different access 
rights, depending on whether they are data entry specialists or administrators. All the data that 
was previously manually recorded into the spreadsheets has been included into the database, 
which serves as a single point of reference. 

   Due to the integration of Twilio platform into CRM, it is possible to send SMS and WhatsApp 
messages to the registered refugees to ensure they have safely reached their destination and 
to conduct surveys about satisfaction with services received at the Blue Dots. 

2) Refugee registration and information management is performed in a secure and 
confidential way: 
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3) Volunteers have shifts and are 
managed professionally:

  Thanks to the county council and 
ASSOC coordination efforts, all the 
NGOs and their volunteers are aware 
of their specific roles at the Blue Dots 
and in the border crossing area. 

  They work in 2-3 shifts to prevent 
burnout. Many of the volunteers have 
been present at the border crossing 
since the beginning of the refugee 
influx. 

  The coordination team plans to issue 
certificates to recognize the efforts 
of the long-term volunteers. Regular 
team-building activities will also keep 
up people’s motivations and the spirit 
of collaboration. 

  Onboarding and training materials 
for  new vo lunteers  a re  under 
development too. 

4) The Call Center de Solidaritate is a 
useful hotline service for refugees:

 Many Ukrainian refugees who cross 
the border by foot do not know what to 
expect on the other side of the passport 
check, so they are pleasantly surprised 
when they are greeted by friendly 
volunteers. There is a group of registered 
translators or Ukrainian native speakers 
who assist with welcoming refugee 
families and Maltese (an NGO) volunteers 
who quickly assess the health condition 
of the incoming refugees. 

 The positioning of the tents is such that it 
is difficult to miss the Blue Dot tent and 
there are numerous info signs in several 
languages listing the benefits of the hub. 
Most importantly, refugees are actively 
invited to come inside the tent to register 
and to receive services. 

 Inside the tents volunteers from different 
NGOs can wear branded vests from their 
organizations. 

 The space inside and outside the 
Blue Dots is maintained well thanks 
to cleaning services arranged for this 
purpose by UNICEF and later by ASSOC. 

 Refugees arriving by cars and buses 
follow another route, turning to the left 
from the Blue Dot tent for passengers, 
but they have an opportunity to stop by 
the smaller Blue Dot set up for them. 

 The tent with food and registration 
services are separated to maintain 
hygiene standards.

 There are enough toilets and other 
hygiene services in the Blue Dot area and 
the toilet for disabled persons is planned 
to be installed as well. 

Overall, Blue Dot hub in Sighetu is an excellent 
model of providing much needed support to 
refugees and helping them in their onward jour-
ney. The hub integrates vital services together 
under one roof and organizes them in a refu-
gee-friendly manner. The Blue Dot builds on the 
government’s national protection system and 
is linked to the national and local referral path-
ways and services. The Sighetu Blue Dot has 
a welcoming atmosphere, thanks to the hard 
work and sense of ownership of local authori-
ties, partner organizations, such as ASSOC and 
DGASPC, and numerous motivated volunteers. 
Finally, the hub provides a safe space to rest, 
play and simply be a child, at a time when their 
world has been abruptly turned upside down.
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